Club Health Assessment for District 116 A through March 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report  Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106734 BARCELONA DIAGONAL 10/09/2009 | Active 9 22 13 9 100.00% 0 0 0 New M N/R 90+ Days
MAR
105286 SADA 04/24/2009 | Active 30 4 1 3 11.11% 0 0 0 Same M 1
105508 SANTIAGO DE COMPOSTELA 05/18/2009 | Active 1 37 15 0 15 68.18% 0 2 Same P,S,T.M N/R
Clubs more than two years old
43033 ALFAZ DEL Pl MARINA BAIXA 09/23/1983 | Active 13 6 3 3 30.00% 10 33 0 New 1
22143 ALICANTE 02/28/1968 | Active 1 29 5 3 2 7.41% 25 5 1 New M 9 90+ Days $4901.10
46547 ALICANTE COSTABLANCA 09/29/1986 | Active 24 1 5 -4 -14.29% 28 5 1 New 9
45713 AVILA 01/31/1986 | Active 1 16 0 0 0 0.00% 16 6 6 None N/A |90+ Days
22145 BARAJAS 02/16/1970 | Active 29 1 1 0 0.00% 29 43 0 Same S,\M 45
50653 BARCELONA GAUDI 06/07/1990 | Active 33 1 5 -4 -10.81% 36 5 0 Same T 8 $1000.00
22148 BARCELONA LAYETANO 09/14/1966 | Active 1 18 2 1 1 5.88% 21 21 0 Same N/R
HOST
22150 BENIDORM 01/23/1970 | Active 43 0 1 -1 -2.27% 44 18 0 Same P, T 1 90+ Days
22151 BILBAO 04/27/1967 | Active 22 0 2 -2 -8.33% 23 8 1 Same ST N/R
100916 CALPE BENISSA 01/07/2008 | Active 16 7 2 5 45.45% 1 2 0 New P,T 5 90+ Days $647.70
22159 CHAMARTIN MADRID L C 02/07/1968 | Active 22 1 1 0 0.00% 22 19 4 Same P,T,.M N/R 90+ Days $1048.24
99666 CIUDAD DE DENIA 06/20/2007 | Cancelled(8) 1 0 0 20 -20 -100.00% 20 2 6 2 None N/A |90+ Days
46216 COSTA DE CALVIA 05/21/1986 | Active 13 0 1" -11 -45.83% 23 2 3 New T 3
31047 ELCHE 06/28/1975 | Active 1 37 3 2 1 2.78% 42 7 2 New ST 2 90+ Days
42985 ELDA 08/24/1983 | Active 22 0 2 -2 -8.33% 23 6 0 New P,S,T N/R |90+ Days
84642 GIJON 01/04/2005 | Active 22 2 2 0 0.00% 23 3 0 Same S 1 90+ Days
99020 JALON AND ORBA 04/04/2007 | Active 18 3 2 1 5.88% 17 1 0 New P,S N/R 90+ Days
59265 JAVEA 03/26/1997 | Active 21 7 3 4  23.53% 17 5 0 New ™™ 11
22154 LA CORUNA DECANO 02/17/1968 | Active 34 1 2 -1 -2.86% 36 19 0 New 1 $8182.37
55689 LA CORUNA MARINEDA 05/12/1994 | Active 85 18 19 -1 -1.16% 86 5 0 New P,S\M 18 90+ Days $-4158.37
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88580 LA CORUNA TERESA 06/09/2005 | Active 22 0 0 0 0.00% 22 0 New M 1 90+ Days
HERRERA
95803 LA CORUNA TORRE DE 02/20/2006 | Active 26 6 3 3 13.04% 25 3 0 New 2
HERCULES
49799 LA SENIA 08/15/1989 | Active 14 1 0 1 7.69% 13 0 New 0 90+ Days
52520 LA SENIA PALLEROLS 02/14/1992 | Active 12 1 0 1 9.09% 11 0 Same M N/R 90+ Days
22156 LERIDA 10/25/1968 | Active 31 0 3 10.71% 28 0 New N/R 90+ Days
32380 MADRID 06/15/1976 | Active 17 0 0 0 0.00% 17 0 Same ST N/R
CASTELLANA-MADRID
49006 MADRID CHAMBERI 11/01/1988 | Active 17 0 2 -2  -10.53% 20 27 0 None 0
47163 MADRID JUVENTUD 04/15/1987 | Active 10 0 3 -3 -23.08% 13 2 1 Same ST 1
44073 MADRID SAN MARCOS 06/11/1984 | Active 30 0 0 0 0.00% 28 0 New M 0
22158 MADRID UNIVERSIDAD 03/02/1971 | Active 1 13 3 0 3 30.00% 0 1 New P,T.M 33
84508 MAZARRON BAHIA 12/08/2004 | Active 14 6 2 4 40.00% 11 2 2 New S 11
54746 MOS 07/14/1993 | Active 10 0 0 0 0.00% 10 21 None N/A 90+ Days
75915 OURENSE-AS BURGAS 06/28/2003 | Active 21 0 0 0 0.00% 19 0 Same P,S,M 9 90+ Days
101580 OVIEDO 03/20/2008 | Active 18 5 1 4 28.57% 22 2 2 Same 2
84627 PALMA DE MALLORCA 01/03/2005 | Active 36 2 2 0 0.00% 34 5 1 Same 5
32552 PONTEVEDRA 06/25/1976 | Active 41 3 2 1 2.50% 39 7 0 Same P, T,M 32
41378 TALAVERA DE LA REINA 05/20/1982 | Active 16 0 0 0 0.00% 20 10 None N/A 90+ Days
22167 TARRAGONA 07/08/1966 | Active 56 11 3 8 16.67% 48 9 0 Same ™™ 38 $2000.00
56075 TEULADA & MORAIRA 09/09/1994 | Active 30 6 2 4 15.38% 26 3 0 New N/R
95649 TORREVIEJA COSTA 02/15/2006 | Active 18 3 2 1 5.88% 17 4 2 New 23 $1450.00
65363 TORREVIEJA SUOMI 05/23/2002 | Active 23 6 3 3 15.00% 20 2 0 New N/R 90+ Days
42445 TORTOSA 03/14/1983 | Active 39 5 3 2 5.41% 37 15 0 None N/A
22176 VIGO 05/05/1972 | Active 20 0 2 -2 -9.09% 22 34 1 Same P 11 90+ Days
36493 VILLAGARCIA DE AROSA 01/09/1979 | Active 28 2 1 1 3.70% 26 18 0 Same 2
22177 ZARAGOZA 03/13/1969 | Active 28 1 3 -2 -6.67% 30 13 0 New P.M 20
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Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
47 1 1 0 1,183 163 135 28 2.42% 1,110 25 38% 11% 9% 43% 0 0% 1 2 20 0%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.

** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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